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  NORTH CAROLINA HUB MBE/WBE CERTIFIED ORGANIZATIONAL DEVELOPMENT CONSULTANT
We help thoughtful organizations build capacity to create safe and productive work spaces that equip and empower their teams to carry out their mission with maximum impact.  























  
  









    

  
  

  


  
    
    


  



  
    
    
      
    
    

  

  
    
      
      
      
      
      
      
      


  PARSON WILLIAMS CONSULTING
Strategic Advisor & Thought Partner for Impact-Driven Organizations
Relying on our deepest curiosities about the human condition, we develop and execute people centric solutions that elevate the impact and effectiveness of mission-driven work. We do this by engaging organizational development work through and equity-focused lens.  























  
  








  
    Our Capabilities
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  Our Promise
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  EXCELLENCE DRIVEN
Our posture is excellence. We deliver quality work through a high touch, human-centered process.
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  HUMAN CENTERED
Our approach is rooted the curiosities, experiences, and hopes of the human condition. 























  
  









    

  
  

  


  
    
    


  



  
    
    
      
    
    

  

  
    
      
      
      
      
      
      
      


   Services & Capabilities























  
  








  
    Learn more
  








  	Organizational Development & Change Management

	Organizational Climate & Culture

	Strategy Development & Alignment

	Service Framework & Theory of Change Development

	Project Management

	Retreat Design & Facilitation

























  
  









  	Leadership Development &  Coaching

	Workshops, Seminars, and Facilitation

	Equity-Focused Strategic Planning 

	Racial Equity Action Planning

	Interpersonal Relationships

	Fractional Chief Equity & Inclusion Officer

	Intercultural Development Inventory
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        Jasmine Williams, JD, BSW

      

      
        
          FOUNDER & PRINCIPAL CONSULTANT
Jasmine Williams is an organizational strategist and Certified Professional Diversity Coach offering guidance to individuals and institutions who are ready to explore the unique ways they can pursue equity through their work.
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  Parson Williams Group LLC is an NMSDC Certified MBE, Certified North Carolina Historically Underutilized Business (HUB) and Certified North Carolina Small Business Enterprise (NCSBE).
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  Certified Consultant























  
  









  Copyright 2023 Parson Williams Group LLC























  
  









  NAICS 
541611
541612
541618
611430
812990
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